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1.0 Introduction 
The Continuous Improvement Fund (CIF or, the Fund) is a partnership between the Association 
of Municipalities of Ontario (AMO), the City of Toronto, Stewardship Ontario (SO) and Resource 
Productivity and Recovery Authority (RPRA, or the Authority), previously known as Waste 
Diversion Ontario (WDO). The CIF commenced operations on May 1, 2008, under a 
Memorandum of Agreement (MOA) signed by the program partners. It fulfills specific directives 
of Minister Stockwell’s original program request letter to WDO dated September 23, 2002, 
requiring establishment of a waste diversion program for Blue Box waste, and the obligations of 
Section 6.6 of the current Blue Box Program Plan (BBPP). 

The Fund’s original mandate was to improve the effectiveness and efficiency of Ontario’s 
municipal Blue Box programs. This mandate was fulfilled through direct funding, technical 
support, and training to aid local communities and program stakeholders in the development 
and implementation of best practices, including technological and market-based solutions that 
lead to program improvements.  

On August 15, 2019, the Minister of Environment, Conservation and Parks (the Minister or 
Ministry), issued letters to RPRA and SO with direction to begin the transition of the Blue Box 
Program to a producer responsibility model. Included in the Minister’s instructions was 
direction to RPRA to end the CIF as soon as practical prior to December 31, 2025. As the 
establishment of the CIF is tied to the BBPP, a plan to windup its own operation was written 
and approved by CIF Committee and consulted on as part of the development of SO’s overall 
BBPP Windup Plan (WUP). RPRA approved the WUP for the BBPP which included the CIF 
Windup Plan in December 2020. 

The CIF’s approved WUP provides a timeline that is in accordance with the Minister’s directives 
and replaces the CIF strategic plan for operation of the Fund during windup in a manner that is 
intended to meet the needs of its stakeholders while not interfering with the timely windup of 
the Fund. Specifically, the approved WUP directs that: 

• Delivery of transitional and program support services continue up until December 31, 2023, 
• That CIF cease public operations on December 31, 2023, and 
• That CIF be administratively closed by June 30, 2024. 

Under the WUP, CIF will prepare an annual Operations Plan to be consistent with the objectives 
and operating parameters of the: 

• Minister’s directives to RPRA and SO, and 
• The approved BBPP Windup Plan. 
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With the approval of the BBPP Windup Plan, CIF’s focus and priorities shifted to:  

• Prepare municipalities for program transition by: 
– Aiding municipalities with day-to-day pre-transition decision making and support the 

development of longer-term local planning for transition 
– Supporting municipalities and First Nation communities to gather data required by 

RPRA and to support collective local community transition 
• Wrap up and close prior year CIF projects and initiatives and share learnings 

2.0 Supporting Blue Box Transition 
This work began in 2021 with the expansion of collaboration with AMO’s Municipal Resource 
Recovery and Research Collaborative (M3RC). To support this effort, CIF established the 
Transition Working Group (TWG) in spring 2021.  

As shown below, the TWG was launched in May 2021, and is overseen by a CIF/M3RC steering 
group and consists of five technical subcommittees which cover the major areas of interest to 
Municipalities and First Nation communities during and after transition. The subcommittees 
membership is made up of a broad range of specialists from local communities. Project ideas 
are generated by the TWG steering committee in collaboration with the subcommittees in 
response to identified transition support service needs. Proposed initiatives are vetted through 
stakeholder outreach events such as CIF conferences and presentations to groups such as the 
Regional Public Works Commissioners of Ontario (RPWCO) Waste Subcommittee and the 
Municipal Waste Association (MWA). Figure 1 highlights the 2021 key milestones and 
accomplishments. 

Figure 1: Transition Working Group Highlights 
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The five technical subcommittees meet regularly to: 

• Suggest priority needs and projects to support transition 
• Ensure there is broad support for proposed workplans and meet unique local needs 
• Ensure all initiatives align with CIF’s WUP directives 
• Ensure coordination of activities and communication with M3RC, RPWCO and MWA 
• Expedite project approvals to ensure usefulness 
• Share locally developed templates and methodologies to assist other communities 
• Participate in beta testing of CIF surveys and initiatives 

The CIF WUP also introduced a new governance structure to reflect its new role. The former CIF 
Committee was wound up and replaced by: 

• The CIF Transition Services Committee (TSC) whose primary responsibility is to develop 
annual priorities and budgets for CIF transitional and program support services and provide 
oversight over the delivery of these services 

• A second new committee, the CIF Windup Committee (WUC) has overall responsibility for 
ensuring compliance with the CIF WUP. 

The new committee membership is shown below: 

Table 1: Transition Services Committee 

Organization Representatives 
RPRA Non-Voting Chair  Wilson Lee (Chair) 

Michelle Axeby (Alternate Chair) 
Association of Municipalities of Ontario 
(AMO) 

Dave Gordon 
Monika Turner (Alternate) 

City of Toronto Charlotte Ueta 
Michelle Kane (Alternate) 

Municipal Waste Association (MWA) Phil Zigby (City of Guelph) 
Carol Slaughter (Region of Durham) 
(Alternate) 

Regional Public Works Commissioners of 
Ontario (RPWCO) 

Jay Stanford (City of London) 
Jon Arsenault (Region of 
Waterloo)(Alternate) 

CIF Staff Support Geoff Rathbone, Carrie Nash (Staff 
Representatives) 
Jessica Landry (Secretariat)  
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Table 2: Windup Committee 

Organization Representatives 
RPRA Non-Voting Chair  Wilson Lee (Chair) 

Barbora Grochalova (Alternate Chair) 
Association of Municipalities of Ontario 
(AMO) 

Ken Brothers 
Monika Turner (Alternate) 

City of Toronto Annette Synowiec 
Charlotte Ueta (Alternate) 

Stewardship Ontario Lyle Clarke 
Cullen Hollister (Alternate) 

CIF Staff Support Geoff Rathbone, Carrie Nash 
Jessica Landry (Secretariat)  

3.0 2021 in Review 

3.1 Municipalities Continue to Improve Operations 

During 2021, numerous prior year individual community CIF projects which focused on local 
cost savings and containment initiatives were completed. A sample of these projects highlight 
how operational savings, improved revenue earning potential and significant avoided costs 
were made possible across a range of small, medium, and large communities. 

• Northumberland 
– Converted program from single use recycling bags to Blue Boxes resulting in higher 

recovery, less contamination and overall cost savings 
• Durham 

– Undertook a wide scale test of Blue Box lids to reduce product loss and blowing litter. 
• Quinte 

– Modified MRF operations to improve efficiency and reduce labour costs 
• Mobile EPS Processing Pilot 

– A viability study to determine the efficiency and effectiveness of managing EPS collected 
at depots onsite with mobile densifier. 

3.1 Transition Support Projects 

The CIF began providing transitional support as a fundable project category in 2016. Activities 
funded under this section seek to improve the strategic planning for, and management of, 
current program operations while preparing municipalities for transition. This shift to support 
Municipalities and First Nations through transition accelerated in 2020 and became the primary 
activity for CIF in 2021 – especially after the release of the new Blue Box Regulations in June 
2021. 
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As noted above, to support a better understanding of local community information gaps and 
the assistance required, CIF teamed with M3RC to create the Transition Working Group.  

The TWG sub-committees were very active in 2021 providing technical assistance and outreach 
in the following priority areas identified by local representatives: 

Figure 2: Transition Working Group Major Activities 

 
 

3.2 Waste Composition Studies 

In 2015, SO and CIF agreed to jointly fund four season waste composition studies based on the 
terms of reference (TOR) established in cooperation with WDO (now RPRA). This public dataset 
of compositional information with representation across the nine RPRA municipal groupings is 
broadly used by a variety of program stakeholders. The results of the first four year’s studies 
have been published to the CIF website. Year five results were delayed due to the COVID-19 
pandemic but are expected soon. Year six audits started in October 2021 and are expected to 
complete September 2022. In 2021, the CIF set aside funding for year seven audits. Planning for 
these audits was delayed as SO was negotiating changes to the Municipal Funding Allocation 
Model (MFAM). SO uses data from the waste audits in setting their producer fees and 
determining their funding obligations. Ultimately a new MFAM was approved, which modified 
the need for waste audit data. SO is considering its continued participation as of late 2021. The 
CIF is currently consulting with municipalities and First Nations communities on its needs waste 
auditing needs and preferred approaches to this activity. As part of this consultation, the CIF 
will carry out waste auditing pilots and develop new protocols approaches that best meet 
municipal and First Nation’s pre and post transition planning needs throughout 2022. 
Descriptions of these activities are outlined in Section 4.0. 
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3.3 Ongoing Program Support 

CIF continued to support the publishing of the Price Sheet in 2021, a monthly publication that 
contains a blend of municipal spot market prices for Ontario-based municipalities which is 
emailed to subscribers and posted to the website. It details current and price trends for post-
consumer metals, glass, plastic, and fibre and is an invaluable tool for municipal officials and 
others involved in the recycled commodities marketplace. 

The CIF continued to provide the Cooperative Container Procurement Program (CCPP) for blue 
boxes, carts, and reusable bags in 2021, however the subsidy portion of the program was 
terminated in mid year. The CCPP initiative has helped a number of municipalities to reduce 
their procurement costs by eliminating the need to undertake separate procurement processes 
and/or use the CIF’s bids for comparative purposes to ensure they are getting competitive 
pricing. 

3.4 CIF Events and Workshops 

The CIF’s website continues to be a growing and effective communications tool with 
stakeholders. In addition, in 2021, a dedicated portal was established for local communities to 
access documents exclusively for Municipalities and First Nations.  

4.0 2022 Priorities 
The 2022 priorities of the CIF consist of: transition support services through the Transition 
Working Group, continuation of other long-standing services, outreach initiatives, and wrap up 
of projects launched in prior years. 

4.1 Transition Support Services 

In 2022, the CIF will continue to prioritize transition support services through the Transition 
Working Group (TWG), which began in 2021. The initiatives outlined below have been 
established by the TWG subcommittees to meet current needs. Projects will launch in the first 
quarter and wrap up as quickly as possible to ensure timely sharing of strategic research and 
guidance. These CIF-led projects will only be undertaken where the work can be completed by 
2023, or such other date that does not impede the timely windup of the Fund. As additional 
transitional support needs emerge throughout the year, the subcommittees will work to 
develop solutions to resolve those new concerns. 

4.1.1 Data Monitoring & Reporting Subcommittee Workplan 

The workplan of the Data Monitoring & Reporting subcommittee consists of two categories: 
Regulatory & RPRA Supports, and Audits & Analysis. 
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Regulatory & RPRA Supports 

Work in this category will support municipalities and First Nation communities in meeting their 
regulatory reporting obligations to the RPRA under the Blue Box Regulation O. Reg. 391/21. 
Datacall assistance will also be provided. CIF staff will work closely with RPRA staff to address 
specific municipal and First Nations community concerns and questions, including this first set 
of issues:  

• How to report if your municipality is considered a producer under new regulation 
• When and how to communicate eligible community updates through the RPRA Change 

Reports 
• When and how to complete the final Datacall during transition, and what to expect with 

respect to final steward obligation payments 

Audits/Analysis: Baseline Profiles & Protocols 

Waste audit studies have been a long-standing practice within municipal and First Nations 
communities. An understanding of the material composition of the waste stream (recycling, 
organics, waste, etc.), provides critical insights into all aspects of blue box service delivery 
including collection and processing capacity requirements; resident education; and policy 
needs, such as material bans. As municipalities and First Nation groups begin to transition, it 
will be important to establish baseline profiles that will later help assess the impact of full 
producer responsibility. The work of this committee will seek to establish cost effective 
protocols for ongoing auditing that provides necessary key data insights. Consideration will be 
given to material sources (e.g., single-family households, multi-family facilities, parks, BIAs) 
when establishing the protocols. Of particular interest to this group will be the contamination 
auditing approaches. 

4.1.2 Contracts Subcommittee Workplan 

The workplan of the Contracts subcommittee will focus on contract clause recommendations, 
which will be closely aligned to the Activity Based Costing (ABC) work of the Fair Compensation 
subcommittee (see section 4.1.3). For those municipalities interested in bidding to become a 
service provider to a PRO, it will be critical to understand the cost to deliver the services, and to 
ensure that contract terms negotiated allow for full cost recovery, and fair assignment of risk 
and responsibility between the parties. Best practices will be distilled from contracts used in 
producer-led recycling programs nationally and internationally. The terms and conditions that 
address contamination will be a critical focus of the contract reviews. 

4.1.3 Fair Compensation Subcommittee Workplan 

The workplan of the Fair Compensation subcommittee includes two categories: Multi PRO 
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jurisdictional scans, and Activity Based Costing (ABC) initiatives. 

Multi PRO Jurisdictional Scans 

Multi-PRO jurisdictional scans provide municipalities and First Nations groups with a greater 
understanding of how multi-PRO systems operate in different jurisdictions. The focus of the 
scans will be to identify key drivers of success and remedies to common issues that promote 
long term sustainability of producer-led, multi-PRO systems. In 2022 this subcommittee’s 
workplan will be delivered in two phases. 

• Phase 1: Wrap up and implementation of lessons learned from the multi-PRO jurisdictional 
scan of Austria, Germany, Illinois, and Ontario started in 2021 

• Phase 2: Jurisdictional review of Quebec and Belgium 

Activity Based Costing (ABC) Initiatives 

The ABC initiatives will seek to delineate the complete cost to deliver blue box service to 
depots, the multi-residential facilities, public spaces, and ineligible sources. The cost to provide 
the community with collection from these sources is often aggregated with curbside or other 
waste management services, and not well understood. These reviews will look closely at all cost 
components including administration, which has historically been limited to between 3-5% of 
total eligible costs for Datacall reporting purposes. Understanding the full costs associated with 
delivering all aspects of blue box programming will support Ontario communities interested in 
becoming a service provider to a PRO, to develop bid submissions that allow for full cost 
recovery. It will also aid those communities who wish to divest in understanding the financial 
implications of passing over all responsibilities to producers and their PROs. 

4.1.4 Collections & Communications Subcommittee Workplan 

The workplan of the Collections & Communications subcommittee consists of two categories: 
Collections Research & Workshops, and Communications Initiatives. 

Collections Research & Workshops 

The Collection Research & Workshops will focus on the completion of survey work CIF began in 
2021. The survey work is a data gathering exercise designed to help prepare municipalities and 
First Nations groups for the hand-off of their blue box services to PROs. The survey acts as a 
transition planning aid to identify and plan for critical changes, such as: what, if anything, can 
be done to compensate Ontario communities for the containers they own that are currently in 
use, and what province-wide best practice approaches do we want to ensure are sustained 
(e.g., collection from private roads, accessibility accommodations). In 2022, CIF will complete an 
analysis of the data that has been gathered thus far and begin to share out the learnings. The 
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survey analysis will also inform workshop development for individual, locally based collection & 
administration transition planning. The workshops will provide: 

• decision making guidance for future roles municipalities may wish to hold within the 
producer-led framework, and 

• asset valuation guidance for assets (i.e., containers – curbside and depot) 

Research will also be undertaken to help address planning needs, such as what to do about 
service to ineligible sources historically serviced through municipal blue box programming (e.g., 
Business Improvement Areas, municipal buildings). The goal is to facilitate an exchange 
between the producers/PROs and local communities to determine the willingness to continue 
collecting from these sources for a fee to be paid by the municipality or First Nation group. 

Communications Initiatives 

The Communications work will continue focus on stakeholder engagement resources that help 
municipal and First Nation staff keep everyone informed. The CIF will continue to produce 
PowerPoint slides that can be used by all Ontario communities in their presentations to other 
departments, senior management, committees, and councils, as well as to residents, service 
providers. 

4.1.5 Post Collections Subcommittee Workplan 

The workplan of the Post Collections subcommittee consists of two categories: Post Collections 
Workshops, and Post Collections Research Initiatives. 

Post Collections Workshops 

Since the Blue Box Program’s inception, municipalities have invested millions of dollars into 
municipally owned collection and post collection assets to deliver Blue Box services to over 5 
million households in Ontario every year. With less than two-years before transition begins, 
municipalities must decide on what to do with their assets and infrastructure (e.g., land, 
buildings, equipment). 

The Post Collections subcommittee oversaw the hiring of a team of consultants to develop a 
guidance report on this topic as well as an asset valuation tool in 2021. In 2022 the CIF will offer 
workshops where participants receive instruction and support in applying the advice in the 
guide and in using the tool. 

Post Collections Resource & Research Initiatives 

The workplan of the Post Collections subcommittee will also involve the development of case 
studies based on the lessons learned in the workshops to serve as sample plans for those 
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municipal staff unable to attend the workshops, or who are interested in additional insights. 
Research into land, building, and asset valuation resources as well as the development of 
sample lease agreements will also be considered under this workplan. 

4.2 Other CIF Services 

2022 will see the continuation of CIF’s long-standing services including the: 

• CIF Price Sheet 
– A monthly publication detailing current Ontario trends for post-consumer metal, glass, 

plastic, and fibre. 
• Cooperative Container Procurement Program 

– A bulk fixed pricing program for recycling containers for municipalities and First Nation 
communities. 

• Fundamentals in Recycling 
– A 9-module, online training program on delivering diversion services. 

• Waste Analysis Management Tool (WAMT) 
– A user-friendly waste audit data analysis tool that allows municipalities to analyze their 

individual results; compare their results with the results of other similarly sized and 
situated municipalities; and produce and download graphs and tables. 

4.3 CIF Outreach Initiatives 

In 2022, The CIF will continue to roll out project updates to a province wide audience through 
its conferences (formerly the Ontario Recycler Workshop), and updates to stakeholder groups 
such Regional Public Works Commissioners of Ontario, and the Municipal Waste Association. In 
2022, the CIF will offer dedicated outreach to First Nation communities. 

4.4 Existing CIF Project Roster 

2022 will also see the completion of the projects that were on CIF’s project roster prior to the 
set-up of the Transition Working Group and prior to the shift in CIF’s mandate to transition 
support services. Key project expected to wind up before the end of 2023 include: the City of 
London’s Flexible Film & Difficult to Recycle Plastics Recovery Pilot, and Region of Peel’s 
Managing Current & Future Materials Cost Analysis Depot initiative. 

5.0 2021 Budget and Year End Forecast 
The following section of the CIF 2021 Operations Plan provides an overview of the Fund’s 
current financial status and proposed budget for 2022. 

Table 4 summarizes contributions and income received to date from various sources. 
Consistent with the Minister’s direction, CIF did not receive any funding from the Steward 
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Obligation through MIPC in 2021. The two sources of revenue to the CIF Reserve Fund were: 

• Interest from the reserve fund account 
• The release and return of funds originally committed to prior year CIF projects. As of 

January 1, 2021, $4.66M was committed to over 30 prior year CIF projects. In the CIF 
Windup and 2021 Operations Plans, it was assumed that all this $4.66M would be fully 
spent, and therefore not available in the Reserve fund calculation. For various reasons, 
including the release of the new Blue Box Regulations, many of these projects were 
cancelled or modified resulting in the release of significant accrued funds back to the 
reserve fund. 

Table 3: Contributions to CIF Reserve Fund 

CIF Funding:  2021 Budget and Forecast 

 2021 
Budget 

2021 
Forecast 

MIPC Funding $0.00 $0.00 
Investment Income $0.08M $0.13M 

Release of Unspent Prior Year Project 
Commitments $0* $2.85M 

Cumulative Total $0.08M $2.98M 

*As of January 1, 2021 $4.66M was accrued as committed to prior year projects. In the CIF Wind up and 2021 
Operations Plans, it was assumed that the $4.66M associated with all prior year projects would be fully spent and 
therefore was not included in the reserve fund calculation. 
 
Budgeted and forecast 2021 CIF Administrative and project and outreach support funding is 
shown below in Table 5. It is forecast that administrative and current year project and outreach 
expenditures will be significantly below budget in 2021. This is due to: 

• The delay in the release of the Blue Box Regulations 
• Increased use of in-house CIF staff to undertake project work 

Table 4: CIF Project and Administrative Expenditures 

 2021 
Budgeted 

2021 
Forecast 

Admin & Project Support $0.77M $0.50M 
Current Year Projects $1.32M $0.74M 
Centre of Excellence $0.20M $0.07M 

Total $2.29M $1.31M 
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Table 6 below summarizes the variance between the 2021 Operations Plan Budget for CIF and 
the current year end forecast. The forecast year end reserve balance is projected to be 
significantly higher than budgeted in the Windup and 2021 Operations Plans due to: 

• The release of unspent prior year accrued prior year project commitments 
– The opening balance line in the forecast column includes the cumulative unspent prior 

year projects accrual. The adjusted opening balance line reflects an increase in the 
reserve fund balance because of the addition of the release of $2.85M of unspent prior 
year project accruals back to the general reserve. 

• Lower than budgeted 2021 CIF Administration and Project Support (as described in Table 7) 
• The MCTF transfer budgeted at $1.7M in the Windup and 2021 Operations Plans will be 

deferred 
• The Municipal disbursement of surplus CIF reserve funds was budgeted to be ‘up to $3M’ in 

2021. The actual 2021 disbursement will be determined at the CIF Windup Committee on 
December 8, therefore the forecast amount is shown as a range until confirmed. 

Table 5: 2021 CIF Administration and Project Support 

 2021 Operating Plan 
Budget 2021 Year End Forecast 

Opening CIF Fund 2021 Balance $10.24M 

$15.13M* 
(*Including $4.66M prior yr 

accruals and additional 
investment income) 

Unspent Prior Project Accrual ($4.66M Not shown in 
WUP) ($1.80M) 

Adjusted CIF Fund 2021 Opening 
Balance $10.24M $13.33M 

Investment Income 
CIF Administration 
Transition Support 

$0.08M 
($0.77M) 
($1.52M) 

$0.13M 
($0.65M) 
($0.81M) 

AMO (MCTF) ($1.7M) Deferred 
Municipal Disbursement ($3.0M) ($1.0M)  
Year End Fund Balance $3.32M $11.15M 

6.0 2022 Proposed Operations Plan Budget 
The proposed 2022 CIF budget is shown below. Table 7 provides a breakdown of administrative, 
oversight and support service budget requirements for 2022. The administrative budget is 
reduced by $70,000 from 2021 reflecting the completion of several one time administrative 
tasks in 2021 and a reduction in the hours of the Managing Director in 2022. 
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Table 6: Proposed 2022 Administration Budget 

Item Budget 
Salaries and Benefits $ 420,000 

Office and Administrative Expenses $ 15,000 
Travel, Training and Conferences $10,000 

Legal and Professional Services $ 20,000 
Project Management Support $75,000 

Administrative Services $ 40,000 
Communication Services $ 40,000 

Committee Expenses $ 20,000 
RPRA Fees $ 10,000 

Total $ 650,000 
 

Table 8 provides a breakdown of funding to support transition research, audits, outreach, and 
workshops. The budget amounts are linked to the five Transition Working Group sub-
committees. Waste audit and analytic support is shown associated with the Data Monitoring 
subcommittee. In total, $1.25M is recommended to be allocated to support transition related 
projects. This is higher than the amount shown in the Windup Plan ($385,500) but reflects the 
lower than projected spending on transition support in 2021 due the later than expected timing 
of the Blue Box Regulations and the change in Year 1 transition timing which has pushed many 
initiatives into 2022. 

Table 7: Proposed 2022 Transition Support Programs Budget 

Item Budget 
Data Monitoring and Reporting incl Waste Audits $ 450,000 

Contracts Support and Outreach $ 150,000 
Fair Compensation Support and Workshops $ 250,000 

Collection and Communication Support and Outreach $ 200,000 
Post Collection Support and Outreach $ 200,000 

Total $ 1,250,000 
 

Table 8 combines the proposed 2022 Administration and Transition Support Budgets. 
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Table 8: Proposed 2022 Combined Administration and Program Budget 

Item Budget 
CIF Administration $ 650,000 

Transition and Program Support $ 1,250,000 
Total $ 1,900,000 

 

The table below brings forward the proposed 2022 CIF Administrative and Transition Support 
Budgets and provides a comparison to the 2021 budgeted and forecast amounts. The table also 
shows: 

• The 2021 budgeted and forecast reserve balance and forecast opening 2022 Balance 
• Revenue to the reserve from interest income and the return of accruals from prior year 

projects 
• The 2021 budgeted and forecast transition support expenditures and proposed 2022 

expenditures 
• The budgeted, forecast 2021 MCTF transfers and proposed amount for 2022 
•  The budgeted, forecast 2021 CIF surplus reserve fund disbursement transfers and proposed 

amount for 2022 
• The budgeted, forecast 2021 CIF Administrative and Program Support expenses and the 

proposed amount for 2022 
• The budgeted, forecast 2021 CIF Reserve Fund Balance and the proposed Balance Forward 

amount as of January 1, 2022 

Table 9: CIF Fund Forecast 

 Budgeted 2021 Forecast 2021 Proposed 2022 
CIF Reserve Balance 

Forward $10.32M $10.32 $11.15M 

Total Revenue to 
Reserve $0.08M $3.14M $0.16M 

Transition and CoE 
Support ($1.52M) ($0.81M) ($1.25M) 

AMO (MCTF) ($1.70M) ($0, Deferred) ($0.50M) 
Municipal 

Disbursement ($3.0M) ($1.0M)  ($0 - $3.0M) 

Administration & 
Program Support ($0.77M) ($0.50M) ($0.65M) 

Fund Balance YE $3.32M $11.15M $5.91M- $8.91M 
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Appendices 2017-2021 CIF Financial Statement 
The following table summarizes financial statements received from Stewardship Ontario. It 
shows invoiced expenditures received to date but does not include outstanding commitments 
on open grants and other outstanding liabilities. 

Table 10: 2027-2021 CIF Financial Statement 

Income Sources 
Year ended 

Dec. 31, 2017 
(Actual) 

Year ended 
Dec. 31, 

2018 
(Actual) 

Year ended 
Dec. 31, 

2019 
(Actual) 

Year ended 
Dec. 31, 

2020 
(Actual) 

As of 
Sep. 30, 2021 

Cash forward $27,284,448 23,305,487 19,807,154 $17,553,275 $14,965,065 
Municipal contributions $1,062,951 $23,993 $3,122 $26,556 $0.00 
Interest $260,951 $433,617 $412,493 $223,063 $99,944 
Other $40,336     
Total Income $28,648,686 $23,763,097 $415,615 $249,619 $99,944 
Expenditures      
Administration $455,265 $428,944 $572,094 $466,572 $304,792 
AMO Admin 
Reserve Balance $47,306 ($64,168) ($74,858) $216,918 ($145,216) 

RPRA Expensed $10,724 $2,648 $21,808 $7,173 $3,417 
Project Support $187,025 $162,011 $63,365 $130,146 $52,343 
Best Practices $3,432,739 $1,841,134 $923,616 $618,050 $603,600 
Centre of Excellence $782,794 $750,374 $1,163,469 $398,968 ($6,514) 
AMO Transfer $427,346 $835,000 $.00 $1,000,000 $0.00 
Total Expenditures $5,343,199 $3,955,944 $2,669,494 $2,837,827 $812,422 
Accruals      
Year End Fund Balance $23,305,487 $19,807,154 $17,553,275 $14,965,065 $14,252,587 

*Fund balance as of September 30, 2021 
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