
  Project Synopsis 

CIF Project #438 – Project Support  

Background 

The CIF hired The Emerald Group for support on developing project applications for the 

City of Temiskaming Shores (Project #436) and the City of Kenora (Project #413), as well 

as editing various other project reports. 

Summary of Results 

The Emerald Group assisted in the development of applications and final reports for 
projects in Temiskaming Shores and Kenora, as well as Chatham-Kent. 

Financials 

The final cost for this work was $5,253. 

Learnings 

Many municipalities were willing to make changes to their programs but lacked the internal 

resources to undertake the calibre of work the CIF sought to fund. Providing additional 
assistance resulted in better quality applications, improved the success rate of applicants and 

reduced the net cost invested by CIF staff and stakeholders. 
 
 

 


