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Introduction 

The Continuous Improvement Fund (CIF) and Stewardship Ontario (SO) have jointly undertaken 
waste composition studies in municipalities across Ontario under a Terms of Reference (TOR) 
developed by the Resource Productivity and Recovery Authority (RPRA previously WDO) in 
September 2015.  

The CIF provides funding with the objective of developing a province-wide public dataset of 
compositional information with representation across each of the nine municipal RPRA datacall 
groups. With three years of data collection completed, stakeholders have questioned whether 
there is sufficient diversity across the nine datacall groups to warrant continued sampling from 
all, or just a select number, of the groupings.   

With this issue in mind, the CIF is requesting letter proposals from qualified consultants to 
conduct a comparative analysis of data from the CIF/SO TOR between 2015 and 2018, from CIF-
funded waste composition studies undertaken in 2013 and 2014, as well as from any other data 
the consultant may deem relevant in order to answer the following questions:  

1. Do waste compositions differ at a statistically significant level among the various 
datacall groups to warrant separate sampling; and  

2. Is there sufficient variability to warrant seasonal sampling.  

The successful consultant will also be expected to note any additional observations and 
conclusions arising from the comparative analysis that would be of interest to CIF and its 
partners.  

Scope of Work 

The anticipated tasks for this scope of work are expected to include, but are not limited to:  

1. Comparative Analysis of Waste Composition Study Data between Municipal Groupings 
• Conduct a statistical analysis of the data sets for each municipal grouping to 

determine if there are statistically significant differences between the municipal 
groups’ waste composition sets. The data sets selected for analysis will include:  
o The three years of TOR data provided by the CIF (see Years One and Two on the 

CIF web site at https://thecif.ca/waste-composition-studies/; Year Three data to 
be provided to the successful consultant);  

o Waste composition data available through other CIF-funded projects (see 
https://thecif.ca/funded-projects/); and,  

o Other waste composition data available to the successful consultant that it 
considers relevant. 

• Review the full data set and recommend whether any data sets should be excluded 
due to quality issues or lack of comparability.  



2. Seasonal Analysis 
• Assess whether there are statistically significant differences in the composition of 

the Blue Box materials by season to warrant continued seasonal sampling or to set 
some other frequency. 

 
3. Final Report 

• Prepare a final report that: 
o Answers the questions noted in the introduction; 
o Provides a summary of the analysis, including a description of the statistical 

methodology used to determine if there is significant difference between the 
data sets;    

o Provides recommendations on: 
§ The need to sample from one or more of the datacall groupings based on 

existing and/or developing trends; and  
§ The frequency of sampling throughout the year; and  

o Provides any additional observations and conclusions arising from the 
comparative analysis that would be of interest to CIF and its partners. 

Proposal Format 

Interested consultants are requested to provide brief letter proposals that include the 
following:  

• The consultant’s proposed approach to completing this assignment, including a 
description of the statistical method or test to be used in the analysis; 

• Listing of any other relevant waste composition data available to the consultant 
proposed to consider for the analysis; 

• Short bios of the staff who will undertake the analysis highlighting their 
qualifications related to this work (with CV’s attached to the letter proposal); and  

• The cost to undertake this work.  

The proposals will be evaluated based on the following:  
• Methodology:  35 points 
• Qualifications and experience of proposed staff:  35 points 
• Price:  30 points 

Proposals are to be submitted via e-mail to Mike Birett, Managing Director, at 
procurement@thecif.ca.  

Submissions are due on Monday, July 15, 2019 at 5:00 p.m. ET.  

 


