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_ Public Education

cling Option Scores

Cos

Promotion Program
Training of Key $0 $.05 25
Program Staff
L Communication Plan _| | =2
Optimizat $0 $28.00 26
Collection Operations
Bag Limits -By-law, no | $Covered in 15
landfill its P&E
necessary
Optimization of local | $0 $covered in 20
take — Back programs P&E
Provision of Free $0.00 $9.00 30
Blue Boxes (replacemen
t cost —
yellow)
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Y

Collection Frequency

$0

$covered in

22

Transfer and Processing

P&E cost

Y

- Optimization of
Processing
Operations

50

$8.00

22

Partnerships

Y

Multi-Municipal
Collection and
Processing of
Recyclables

50

$2.13

20

Schools

$0

$1

21

Environmental
Action League

$0

$3.60

24

Additional Research

Y

Assess tools and
Methods to maximize
Diversion

$1.00

$2.00

24

Administration

Y

Following generally
accepted principles
-for effective
procurement and
contract management

$0

$2.00

21

Other Options

Y

Recycling in ?&:o
town buildings phase 1

$4.00

$2.00

23

Y

Multi-Year
implementation of
Public space Ph 2 &3

$19.00

$2.00

20

16




Scheduling/Timetable

Initiative

AN LS

Wmﬂﬁazn_m List

- Create a master document of all
materials accepted in each stream
of recycling to use in P&E and for

0

Timeline

November 8,
2010

Create: Megan
Approve: Vanessa,
Elaine

reference
P&E material 1. Plan November 24, Create: Megan
Based on telephone survey & best practices: 2. Design 2010 Approve: Vanessa,
- Calendar 3. Create Elaine
- Magnet

- Newspaper article
- Electronic versions of print on town website

Distribution of P&E
Have P&E materials and new recycling
containers distributed in time for January
program start

Distributed with new recycling
bins

December 17,
2010

Elaine

i

Separate P&E Brochures targeting: - How they can get involved December 20, Create: Megan
- Business’s immediately 2010 Approve: Vanessa,
- Institutions - Stress potential § savings Elaine
- Apartments - Small Businesses: 2 bag
garbage limit, unlimited
recyclables at curb side
- Commercial(small
businesses): unlimited
recyclables at curb side
Website - Update town website to December 27, Plan: Megan
include electronic versions of 2010 Approve: Elaine
print material Implement:
- Current rates and goals Lynda M

New Wnn%m:mrm w..cmnw.i_ Launch!

o

ol

January 1, 201

Manage: Vanessa

Goal: Increased Participation 70%
(two bin system)

Participation Audit

February 1,
2011

Vanessa

17



= Reduce recycling costs by 20%

To maximise diversion of residential
/municipal waste existing systems

Communicate these savings in

Reach diversion goals through
promotion and education
targeting those areas identified
by monitoring that require
more information

Create Workshops & Presentations Targeting: February 2011 - | Vanessa + Student
- Apartments Obmombm
- Retirement homes
- Schools
About:
- Recycling Program
- Backyard composting
- Future open space &Organics
Program
To improve recycling in our community |- Provide recycling receptacles May 2011 Vanessa + Elaine
to Town owned facilities with
information on what goes in
Increase Breadth of Recycling Program | -  Stress potential $ savings March 2011 Vanessa + Elaine
to Include: - Small Businesses(SB): 2 bag
- Dusthess’s garbage limit, unlimited
o recyclables
- Institutions - Commercial(SB): unlimited
- Apartments recyclables
Facilitate contracts between large local - Provide contract contact for
business’s, institutions, apartments and them to ask specifics to
contractor for recycling programs/pickup
P&E Material - Created and distributed by: December 2011 | Vanessa
- Light recycling information to
remind residents of program
- backyard composting avail.
Goal: Increased Capture Rate - Bills of lading December 2011 | Vanessa
new material by 25%
Goal: Recycling diversion rate of 41% - Marketed materials December 2011 | Vanessa
Goal: Cost savings in waste management |- Cost savings through December 2011 | Vanessa
through recycling increased marketing of
material

18



- Recycling Program

- Future Organics Program
with Backyard composting

and curb side if approved

furniture and household
appliances require separate
tags at higher fee

- (Increase amount taken to re-
use stores instead)

To improve recycling in our community |- make recycling available in our July 2012 Vanessa
Phase 2 downtown core by providing
receptacles and information on
website and on bins
Create a communications strategy for - Updated related research February 1, Vanessa + Elaine
Green Bin Program - New Slogan, tagline 2012 (Student?)
P&E Material Green Bin & Recycling - Create marketing material for: | March 2012 Vanessa + Graphic
A) Recycling information Designer
B) Green Bin Program
a. New bag limit 1 bag/week
Green Bin Program Launch! - Distribute bins to residents May 2012 Vanessa + Elaine
(Upon Approval) - Through qu::m of SM::MZ_H&
s . ategies determine feasibili
= New bag limit of 1 bag/week wﬂcﬂmammzanﬂ ooz_so: M%S<M June 2012
before implementation)
Create Workshops & Presentations Targeting: June 2012 - Vanessa + Student
- Apartments Obmomwm
- Retirement homes
- Schools
About:

TS

January 1, 2013

Workshops, Presentations, Take Back

(Both Recycling — fibre & plastics)

- More business & institution
recycling — workshops

- Research in order to select a January 2013 Vanessa + Elaine
Programs, Events target audience, issue and to
’ create effective programs
Goal: Recycling Participation 78% - Participation audit Summer 2013 Summer Student
Goal: Increased Capture Rate by 10% - Bills of lading December 2013 | Vanessa

19



P&E Material

w:E_a mcsamm Wo&a—_um Phase3

Created and distributed by:
Brochures, Newspaper Ads,
Calendar with updated
recycling and organics
information

Include bag limit information
. Gw applicable)

>:.m=ma for pickup and
transfer of materials
Advertise

Install bins

Recycle on the go!

December 2013

mEEan moE

Vanessa

<m=mmmw

Goal: Recycling Participation 75%

Participation audit

Summer 2014

Summer Student

ch_ Q-.oau _wE —uu-.:n_ 1 M&Ea mc.x-

W@H gﬁﬁ.—w-

ww:_o_cm:oz m:a;

" Created and &m:._cﬁmm v%

Brochures, Newspaper Ads,

i UoowEga NoG

moEoEcma 2014 |

mE:EQ. mEmmi

<m=mmmm + mEami_ ,

composting/leaf &yard waste

Calendar with updated

recycling and organics

information
Goal: Increased Capture Rate Bills of lading December 2015 | Vanessa
Increase capture rate of new recycling More business & institution on
material to 80% recycling/organics programs

. Organic tonnages

Increase capture rate of organics to 70%
Goal: Diversion Rate of 70% Marketed materials and December 2015 | Vanessa
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