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Mike	
  BireA	
  
Managing	
  Director,	
  CIF	
  

CIF	
  Update	
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2014	
  REOI	
  Update	
  

§  5th	
  REOI	
  to	
  date	
  	
  
§  Closed	
  May	
  23rd	
  	
  
§  Budget:	
  $5.425	
  M	
  
§  37	
  applicaMons	
  received	
  
§  $6.7	
  M	
  total	
  value	
  
§  Funding	
  requested:	
  	
  
$3.4	
  M	
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Funding	
  AcMvity:	
  	
  2013	
  vs	
  2014	
  

0.0	
  

2.0	
  

4.0	
  

6.0	
  

8.0	
  

Cost	
  Savings	
  &	
  
Infrastructure	
  

Centre	
  of	
  
Excellence	
  

System	
  
RaMonalizaMon	
  

Blue	
  Box	
  
HarmonizaMon	
  

ProblemaMc	
  
Materials	
  

2014	
  Budgeted	
   1.750	
   0.825	
   1.750	
   0.300	
   0.800	
  
2014	
  Requested	
   2.123	
   0.698	
   0.060	
   0.140	
   0.400	
  
2013	
  Budgeted	
   6.000	
   0.975	
   3.000	
   1.550	
  
2013	
  Requested	
   7.800	
   0.265	
   5.300	
   0.253	
  

$	
  
M
ill
io
ns
	
  

2014	
  Apps	
  	
   11	
   15	
   2	
   5	
   4	
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Project	
  Value	
  by	
  Priority	
  Areas	
  

Total	
  Project	
  Value	
  	
  
$	
  6,665,822	
  

Total	
  Requested	
  	
  
$	
  3,420,512	
  

Total	
  Approved	
  
$	
  2,459,702	
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2014	
  in	
  Review	
  (1)	
  

§  Funds	
  provided	
  to:	
  
–  Several	
  projects	
  that	
  will	
  test	
  new	
  technologies	
  for	
  
improving	
  fibre	
  &	
  glass	
  quality	
  

–  10	
  cost	
  savings	
  iniMaMves	
  generaMng	
  over	
  $600,000/yr	
  in	
  
savings	
  (ROI	
  under	
  4	
  yrs)	
  

§  Completed	
  4	
  year	
  opMmizaMon	
  of	
  NW	
  Ontario	
  waste	
  
shed	
  
– Work	
  conMnuing	
  in	
  5	
  other	
  parts	
  of	
  Province	
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2014	
  in	
  Review	
  (2)	
  

§  Audited	
  56	
  closed	
  projects	
  (est.	
  $10	
  M	
  value)	
  
–  Savings	
  were	
  within	
  5%	
  of	
  iniMal	
  projecMons	
  

§  Completed	
  analysis	
  of	
  cost	
  implicaMons	
  of	
  packaging	
  
design	
  on	
  diversion	
  

§  Conferences,	
  training	
  &	
  outreach	
  sessions	
  we	
  hope	
  
are	
  of	
  value	
  
–  Best	
  PracMces	
  scores	
  conMnue	
  to	
  rise	
  

§  ~1,000	
  e-­‐newsleAer	
  subscribers	
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Projected	
  AdministraMon	
  
Costs	
  (B)	
  

Paid	
  Out	
  to	
  Date	
  (C)	
  

Outstanding	
  CommiAed	
  
Funds	
  (D)	
  

Funding	
  Remaining	
  

CIF	
  Current	
  Financial	
  Status	
  

15%	
   13%	
  

46%	
  

26%	
  

Revenue	
  to	
  
Date:	
  

$64,292,096	
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Looking	
  Ahead	
  (1)	
  

§  DirecMves	
  remain	
  unchanged	
  
– MIPC	
  2011	
  

•  allocate	
  funds	
  based	
  on	
  merits	
  of	
  regionalizaMon	
  
projects	
  

•  develop	
  &	
  operate	
  a	
  Centre	
  of	
  Excellence	
  
– MIPC	
  2012	
  

•  3-­‐year	
  extension	
  to	
  year	
  end	
  2016	
  
§  PoliMcal	
  future	
  remains	
  cloudy	
  

–  Budget	
  assumes	
  no	
  new	
  funding	
  in	
  2015	
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Looking	
  Ahead	
  (2)	
  

§  CIF	
  CommiAee	
  &	
  MIPC	
  support	
  release	
  of	
  interim	
  
budget	
  

§  Approximately	
  $9.8M	
  uncommiAed	
  in	
  reserves	
  
–  2015	
  drag	
  budget	
  will	
  disburse	
  over	
  half	
  

§  Municipal	
  feedback	
  suggests	
  we’re	
  pointed	
  in	
  the	
  
right	
  direcMon	
  
–  No	
  major	
  change	
  in	
  direcMon	
  proposed	
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Proposed	
  2015	
  Open	
  Grants	
  

Item	
   Proposed	
  2015	
  
Budget	
  

Cost	
  Saving	
  IniMaMves	
  	
   $2,500,000	
  

System	
  RaMonalizaMon	
   $1,200,000	
  

Addressing	
  ProblemaMc	
  Materials	
   $500,000	
  

Blue	
  Box	
  HarmonizaMon	
   $300,000	
  

Total	
   $4,500,000	
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Proposed	
  Centre	
  of	
  Excellence	
  Budget	
  

Item	
   Proposed	
  2015	
  Budget	
  

Best	
  PracSces	
  Compliance	
  &	
  Data	
  Call	
  Support	
   Incl.	
  in	
  Admin	
  Budget	
  

Development	
  of	
  BeWer	
  PracSces	
  &	
  Tool	
  Kits	
   $200,000	
  

Research	
  into	
  Materials	
  Management	
   $100,000	
  

Support	
  for	
  RFP	
  &	
  Tender	
  Development	
   $75,000	
  

Training	
  IniSaSves	
   $200,000	
  

Outreach	
  Services	
   $140,000	
  

Performance	
  AudiSng	
   $250,000	
  

Total	
   $965,000	
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Fund	
  AdministraMon	
  

§  Approval	
  leAers	
  &	
  drag	
  grants	
  have	
  gone	
  out	
  
–  Contact	
  your	
  project	
  manager	
  for	
  status	
  

§  Check	
  our	
  website	
  for	
  info	
  on	
  project	
  management	
  
–  cif.wdo.ca/funding	
  

§  Closure	
  of	
  2011	
  projects	
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Centre	
  of	
  Excellence	
  PrioriMes	
  

§  New	
  training	
  opportuniMes	
  
§  RFPs	
  &	
  contracts	
  
§  Depot	
  operaMons	
  
§  AcMvity-­‐based	
  cosMng	
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Top	
  of	
  Mind	
  Issues	
  

§  ImplicaMons	
  of	
  latest	
  Provincial	
  EPR	
  discussions	
  
§  2015	
  budget	
  will	
  be	
  reviewed	
  in	
  Q1	
  
§  Mixed	
  broken	
  glass	
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For	
  More	
  Informa,on	
  

Website:	
  h.p://cif.wdo.ca	
  
	
  

Mike	
  Bire-	
  –	
  Director,	
  CIF	
  	
  
	
  mbire.@wdo.ca	
  	
  	
  	
  	
  (905)	
  936-­‐5661	
  

	
  

Carrie	
  Nash	
  –	
  Project	
  Manager,	
  CIF	
  	
  
CarrieNash@wdo.ca	
  	
  	
  	
  	
  (519)	
  858-­‐2396	
  

	
  

Gary	
  Evere-	
  –	
  Project	
  Manager,	
  CIF	
  	
  
Gary@Egroup1.com	
  	
  	
  	
  	
  (519)	
  533-­‐1939	
  

	
  

Alec	
  Sco-	
  –	
  Project	
  Manager,	
  CIF	
  	
  
archenv@sympa,co.ca	
  	
  	
  	
  	
  (705)	
  722-­‐0225	
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Sherry	
  Arcaro	
  
Director	
  of	
  Field	
  Services	
  

	
  
Change	
  Management	
  &	
  	
  
the	
  Blue	
  Box	
  System	
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Current	
  System	
  Challenges	
  

§  Mixed	
  broken	
  glass	
  

§  Polycoat	
  cups	
  &	
  containers	
  

§  Single-­‐use	
  beverage	
  capsules	
  	
  
–  K-­‐Cups	
  -­‐	
  EcoCupTM	
  

§  PlasMc	
  laminates	
  

§  Packaging	
  Life	
  Cycle	
  Analysis	
  (LCA)	
  
vs.	
  End-­‐of-­‐Life	
  Management	
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DiluMon	
  Was	
  The	
  SoluMon!	
  

§  Mixed	
  broken	
  glass	
  
–  No	
  magic	
  bullet	
  
–  No	
  imminent	
  change	
  in	
  legislaMon	
  
– More	
  capacity	
  or	
  alternaMves	
  on	
  the	
  horizon?	
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Composite	
  Paper	
  Packaging	
  Project	
  Update	
  

§  Phase	
  1	
  &	
  2	
  complete	
  –	
  October	
  webinar	
  
§  Hot	
  beverage	
  cup	
  work	
  
§  Phase	
  3	
  

–  IdenMfy	
  soluMons	
  to	
  issues	
  	
  
found	
  in	
  Phase	
  1	
  &	
  2	
  

–  OpMcal	
  sorter	
  opportuniMes	
  
–  AddiMonal	
  mill	
  tesMng	
  
–  Pilot	
  project	
  in	
  Ontario	
  	
  
municipality	
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Consumer	
  Demand	
  vs.	
  MRF	
  Technology	
  

§  Single-­‐serve	
  packaging	
  on	
  the	
  rise	
  
§  Consumers	
  demanding	
  less	
  food	
  waste	
  	
  
&	
  convenience	
  

§  Working	
  with	
  Mother	
  Parker’s	
  on	
  	
  
capture	
  of	
  EcoCupTM	
  	
  &	
  other	
  K-­‐cups	
  at	
  MRF	
  

§  Partnered	
  with	
  “Green	
  by	
  Nature”	
  in	
  BC	
  on	
  2	
  MRF	
  
trials	
  

§  Worked	
  with	
  City	
  of	
  London	
  &	
  Peel	
  Region	
  in	
  Ontario	
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Ontario	
  MRF	
  EcoCupTM	
  Trial	
  Results	
  



    n n n 29 

PlasMc	
  Laminates…the	
  New	
  Packaging	
  FronMer	
  

§  Consumer	
  demand	
  for	
  longer	
  shelf	
  	
  
	
  life/lower	
  prices	
  =	
  innovaMve	
  packaging	
  

§  Producer	
  LCAs	
  vs.	
  end-­‐of-­‐life	
  management	
  

§  A	
  North	
  American	
  challenge	
  to	
  problem-­‐solve	
  
–  EFW	
  &	
  pyrolysis	
  only	
  current	
  end	
  of	
  life	
  soluMons	
  

§  TesMng	
  on	
  the	
  horizon	
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2015	
  Study	
  OpportuniMes	
  

§  New	
  series	
  of	
  curbside	
  studies	
  begin	
  in	
  spring	
  2015	
  
–  Cost	
  of	
  study	
  shared	
  with	
  municipality	
  
–  Raw	
  data	
  &	
  summary	
  provided	
  to	
  programs	
  

§  Spring	
  &	
  Fall	
  MRF	
  material	
  composiMon	
  studies	
  on-­‐
going	
  in	
  2015	
  
–  Funded	
  100%	
  by	
  SO	
  
–  Data	
  provided	
  to	
  program	
  

§  ParMcipaMon	
  is	
  limited,	
  	
  
sign	
  up	
  now!	
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Thank-­‐you	
  to	
  Our	
  Partners	
  in	
  Progress!	
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Thank-­‐you…QuesSons?	
  

Sherry	
  Arcaro	
  
Director	
  of	
  Field	
  Services	
  
Email:	
  	
  sarcaro@stewardshipontario.ca	
  
Phone:	
  	
  1-­‐416-­‐725-­‐3156	
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Will	
  Mueller	
  
WDO	
  

WDO	
  Update	
  



    n n n 34 

Overview	
  

§  Updates	
  
–  ISPs	
  (Industry	
  Stewardship	
  Plans)	
  
–  Ontario	
  Electronic	
  Stewardship	
  &	
  Ontario	
  Tire	
  Stewardship	
  
(OES	
  &	
  OTS)	
  

–  Blue	
  Box	
  (BB)	
  funding	
  &	
  arbitraMon	
  
–  2013	
  Datacall	
  results	
  

§  Looking	
  Ahead	
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ISPs	
  

§  Call2Recycle	
  (single-­‐use	
  baAeries)	
  &	
  Product	
  Care	
  
AssociaMon	
  (PCA)	
  (paint)	
  
–  AddiMonal	
  consultaMons	
  as	
  directed	
  by	
  Minister	
  unMl	
  	
  
Nov.	
  21	
  

– WDO	
  to	
  report	
  to	
  the	
  Minister	
  on	
  these	
  consultaMons	
  

§  PCA	
  (pesMcides,	
  solvents	
  &	
  ferMlizers)	
  
–  To	
  date,	
  PCA	
  has	
  not	
  yet	
  submiAed	
  final	
  ISP	
  for	
  Board	
  
consideraMon	
  

h;p://wdo.ca/programs/industry-­‐stewardship-­‐plans/	
  



    n n n 36 

OES	
  &	
  OTS	
  

OES	
  
§  In	
  late	
  2013,	
  OES	
  entered	
  into	
  services	
  agreement	
  with	
  

Electronic	
  Products	
  Recycling	
  AssociaMon	
  (EPRA)	
  
§  OES	
  has	
  been	
  meeMng	
  with	
  municipal	
  associaMons	
  to	
  

discuss	
  potenMal	
  WEEE	
  Program	
  improvements	
  
	
  
OTS	
  
§  WDO	
  finalizing	
  its	
  review	
  of	
  Off-­‐the-­‐Road	
  Mres	
  

component	
  of	
  Used	
  Tires	
  Program	
  
§  A	
  report	
  due	
  to	
  Minister	
  on	
  December	
  12	
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BB	
  ArbitraMon	
  

§  ArbitraMon	
  hearings	
  for	
  2014	
  steward	
  
obligaMon	
  ended	
  in	
  summer	
  
	
  

§  WDO	
  has	
  worked	
  with	
  AMO/Toronto	
  &	
  SO	
  to	
  
conMnue	
  flow	
  of	
  2014	
  BB	
  funding	
  to	
  
municipaliMes	
  while	
  awaiMng	
  arbitrator’s	
  
decision,	
  which	
  is	
  sMll	
  pending	
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2013	
  Datacall	
  Highlights	
  

§  Marketed	
  Tonnes:	
  900,135	
  (+0.8%	
  vs.	
  2012)	
  
–  Recycling	
  Rate	
  (Stewardship	
  Ontario):	
  65.8%	
  (+3%)	
  	
  
	
  

§  Gross	
  Costs:	
  $329.0M	
  (+0.8%)	
  
	
  

§  Gross	
  Revenue:	
  $87.7M	
  (-­‐1.6%)	
  
	
  

§  Net	
  Costs:	
  $241.3M	
  (+1.7%)	
  
	
  

§  Net	
  Cost/Tonne:	
  $268	
  (+0.9%)	
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2013	
  Datacall	
  Results	
  −	
  Tonnes	
  

2008-­‐2013	
  Total	
  Blue	
  Box	
  &	
  Fibre	
  Tonnes	
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   2009	
   2010	
   2011	
   2012	
   2013	
  

Total	
  Bue	
  Box	
  

Total	
  Paper	
  

Printed	
  Paper	
  

Paper-­‐Based	
  
Packaging	
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2013	
  Datacall	
  Results	
  −	
  Tonnes	
  

2008-­‐2013	
  Container	
  &	
  Mixed	
  Fibres	
  Tonnes	
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2013	
  Datacall	
  Results	
  −	
  Financial	
  

2008-­‐2013	
  BB	
  Gross	
  &	
  Net	
  Costs	
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M
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ns
	
  

Gross	
  
Costs	
  

Net	
  
Costs	
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Looking	
  Ahead	
  

§  Encourage	
  conMnued	
  feedback	
  on	
  the	
  Datacall	
  
§  2013	
  Datacall	
  audits	
  are	
  under	
  way	
  
§  Working	
  on	
  2013	
  residenMal	
  diversion	
  rate	
  
calculaMons	
  

§  WDO	
  will	
  conMnue	
  to	
  work	
  with	
  municipaliMes	
  to	
  
improve	
  how	
  we	
  measure	
  residenMal	
  waste	
  diversion	
  
in	
  Ontario	
  
–  SMll	
  seeking	
  feedback	
  from	
  all	
  stakeholders	
  on	
  data	
  
collecMon	
  &	
  measurement	
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www.wdo.ca	
  
LinkedIn:	
  WasteDiversionOntario	
  

TwiWer:	
  @WDOntario	
  
	
  

williammueller@wdo.ca	
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44 

Monika	
  Turner	
  
AMO	
  Director	
  of	
  Policy	
  

AMO	
  Update	
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What	
  is	
  Happening	
  at	
  the	
  Provincial	
  Level	
  …	
  Today	
  

Blue	
  Box	
  &	
  new	
  waste	
  legislaSon	
  –	
  likely	
  next	
  steps	
  
§  Lots	
  of	
  swirl	
  with	
  direcMon	
  emerging	
  
§  Minister’s	
  comments	
  at	
  OMWA	
  on	
  November	
  20th	
  
§  Proposed	
  approach	
  to	
  likely	
  Blue	
  Box	
  table	
  +	
  
legislaMon	
  

Blue	
  Box	
  arbitraSon	
  update	
  
§  MIPC	
  approach	
  on	
  interim	
  municipal	
  BB	
  payments	
  
§  Current	
  expenditures	
  to	
  November	
  30th	
  




