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Intro & Welcome

* Good morning & welcome to thE8" ORW

¢ 140+ participants registered to participate online &
INn person

* Thank you all for taking the time out of your busy
schedules to join us today



For Webcast Viewers

* \Webcast controls

I u sound slider _
Ontario Recycler

(hover over black bar) el Cntario R
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A not seen on other
screens

i wclick to go to full screeniiEEEN.
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I webcast echnical assistance
* Agenda on CIF website

I ORW page,; slides & archive to be posted




Housekeeping Items: dmouse

* Please check attendance at registration desk
I Eligibility for Datacall training credit for municipal staff
I Confirm:
AlyOf dzaaz2y 2y /LCQa SYIFAf fAaf

A Use of photo in CIF materials: online/print

CONTINUOQUS
MPROVEMENTY FUND

Ontario Recycler Workshop: June 4, 2014

Last Name First Name Attended ORW | Keep me on CIF | You may use
email list my photo in CIF
materials
Birett Mike ¥« v
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afermoon Session

CIF & Partneldpdates .
REOI & Centre of Excellence
Morning Break .

Advances in Public Spaces e«
Recycling

Waste Reduction Planning:
Planning Ahead to Get
Results

Lunch

A New Look at P&E for
Recycling

Factors Affecting Processing
AfternoonBreak

ProblematidVaterials &
ConsistencyCosts&
Challenges

Factors Affecting Collection

Summary &Concluding
Remarks



AlyssaBroadfoot

Barbara McConnell
Brad Whitelaw
Cameron Wright
Daniel Orr
ElizabethRamsay
Francisveilleux
Gary Burroughs
GeorgeSouth
KevinMehlenbacher
KyleLabbett

e Lori Andrews

* Michelle Shannon
e Monika Turner

* NazRitchie

e Paulina Leung

¢ RobOrpin

e SherryArcaro

e StephanieSidler

Special thanks t€hair Gary Burroughs
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S
Niagara / / Region

Welcome to the Niagara Region!

Gary Burroughs
Regional Chair, Niagara Region



CIF Update
Mike Birett
CIF




Mid Year Summarg Business as Usual?

e ¢KS FNDPAUNYGAZ2Y KIF & YI R
operations challenging
I Operating under an Interim Operations Plan
I Routine approvals may become an issue
i2SQNB O0SKAYR A4O0OKSRdz S 2y L.
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Spring AMO/CIF consultation proved to be very

successful

* What we heard:
I Municipalities were generally happy with CIF focus
I Concerns are being heard & addressed
I Current CIF reserves will meet municipal needs
I 2014 will be a year of limited engagement
I 2015 budget should not change dramatically

I Some concerns but overall support for new Best Practice
(BP) questions

I Concerns with impact of the arbitration
T Sessions are valuable & should be continued
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Current Internal Projects

Continued effort to move
regionalization projectforward

Blue boxBB) procuremenRFP Is
wrapping up

Depot RFP closddst Friday
2014 REOI closeghrlier in May
Closed project review underway

CIF Funding for Priority Projects
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CIF Current Financial Status

m Administration Costs
(Projected to 2018)

m Spent (Completed &
Active Projects)

= Outstanding Committe
Project $

m 2014 REOI

= Remaining Project

Funding $ (YE 2014)
13




Looking Ahead Fund Admin

* MIPC will need to deal with the CIF MOA
* Closure of 2010 projects

* Signed agreements for 2013 projects

* Approvals for 2014 REOI projects

* Approval of revised evaluation format

* Closed project review
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* Depot BP project
¢ 2015 budget
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For More Information

Website: http:// cifwdo.ca

Mike Birett ¢ Director, CIF
mbirett@wdo.cg905) 9365661

Carrie Naslt Project Manager, CIF
CarrieNash@wdo.ca(519) 858239

Gary Everet; Project Manager, CIF
Gary@Egroupl.com (519) 58339

Alec Scotig Project Manager, CIF
archenv@sympatico.q@05) 7220225
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Thinking
beyond
the box

Stewardship Ontario

Working Together to Optimize
Markets & Revenue

Sherry Arcaro
Stewardship Ontario




[0S NRAKALI hydl NA 2 Qa

* Assist municipalities in finding markets for
- materials

~« Work with markets & municipalities to help
solve contamination & other issues resulting
from BB program
=y

e Work with stewards to identify A L

optimal materials to use in .
packaging

d ab
* Fund markets R&D for new or 'a 1""
A ¥

oroblematic materials
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Mixed & Film Plastics

: General Specifications ON Processing
Material :
Capacity

Curbside APrimarily PP (#5HDPE (#2), LDPE (#4) containers 40,000+ TPY
Mlxed Plastlcs

CurbS|de F|Im APrimarily grocery retail bagsnpewspaper bags, dry ~5,000 TPY
TR T cleaning bags, milk, produce & other bags used as
packaging for household items

Bulky Rigid ANote: Not BB Prograrmaterial for funding purposes 20,000+ TPY
Plastics

@0 APlastic bucket& pails, plastic crates, trays, laundry
. baskets, plastic lawn furniture, plastic pots, plastic
garbage cans & recycling bins, large plastic toy
(playhouses)
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Market Concerns & Opportunities

Material Potential Key Contaminants/ | Financiallmplications
Contamination | Issues

#80Old 10-20% AcCardboard Processorsbleaching costs for
Newspaper ABoxboard brown grades; residue disposal cos
e el APlastics MRF's lost revenue from OCC,
AMetal plastics, metal
B AWood
Plastics 20-40% ANon-conforming Processorsresidue disposatosts;
plastic grades crosscontamination, handling costs
AAluminum & steel MRF's lost revenue from metal,
containers charges
ABale integrity, light
loads
APlastics Processorsturnace fires
AGlass MRF's:downgrades, rejections,
AFiber freight costs
AMoisture
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End Market Challenges (1)

* Reluctance or inability by MRF's to
follow specifications
I Contamination & yield loss = higher
disposal costs for end markets
* Need to support local end markets
significant investments made by
private companies

* Local capacity may not be sustainable
If MRF operators continue to sell to
markets outside ON for small, short
term revenue gains
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End Market Challenges (2)

* Continuous supplg monthly bid process by some
MRF's prevents consistent material flow to end
markets

* Need standardized basket
of goods to offer markets
standardized commodities
= Increased value of materials

* Inconsistent processing
systems results in different
bale sizes & freight challenges
light loads for some plastics
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chdzioz2dzy R o6t 'tammﬁeﬂoﬁa b
potential items to be captured (or combined) for
Improved net

i OCC ($150/MT) from ONP ($75/MT)
i CPP ($85/MT) from mixed paper ($50/MT)
* Maintenance to maximize MRF efficiency
I Ensure optical sorters are cleaned frequently
I Monitor baler pressure levels & eddy current effectiveness

23




Stewardship Ontario

Annual MRF Material Studies

* In 2013, spring & fall in 11 facilities representing ~20
municipal programs

* Paid for by Stewardship Ontario; data provided to
municipalities & their contractors

* Completing RFQ for 2014 tvg@ason
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http://www.candswaste.com/california/new_facility
http://www.candswaste.com/california/new_facility

Thinking
beyond
the box

Stewardship Ontario

hankyou!

Sherry Arcaro

Director of Field Services
Email:sarcaro@stewardshipontario.ca
Phone: 416/253156




Waste
Diversion
Ontario

WDO Update

Lori Andrews, WDO
Data Manager




Presentation WilCover

* Updates
I Municipal Datacall Roundtable
I ISPs (Industry Stewardship Plans)
i Blue Box (BBunding & arbitration

* Looking Ahead
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MunicipalDatacallRoundtable

* WDO residentiadliversionrate methodology
mostly unchanged since 2003

e 5dzZNAYy 3 2dzNJ / 9hQa aLINAy 3
heard ideas from stakeholders to help WDO tell a
more accurate story on residential waste
diversion in Ontario (e.g., how we document
reuse and measure diversion results)

* WDO to work with municipalities to find
solutions for residential waste data gaps (e.g.,
multi-family data)

28



MunicipalDatacallRoundtable

* All are welcome to participate
* Future meeting dates to be determined

* To participate, please contact Sarrah Young at WDO
syoung@wdo.ca
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mailto:sarrahyoung@wdo.ca

* Call2Recycle Canada (singse batteries)
* Product Care Association (paints and coatings)

* Product Care Association (pesticides, solvents &
fertilizers)

http://wdo.ca/programs/industrystewardshipplans/
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Blue Box Arbitration

* AMO/City of Toronto & Stewardship Ontario
are currently in arbitration to determine the
2014 BB steward obligation

¢ WDO has continued to work with AMO/City
Toronto & SO to ensure that any extended
timeline to conclude the arbitration process
does not affect the flow of 2014 BB funding to
municipalities
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Looking Ahead

* Verification of the 2013 Municipal Datacall is
underway

* We encourage continued feedback on the recent
Datacallredesign

* WDO will continue to work with municipalities
to improve how we measure residential waste
diversion in Ontario
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Canadian Antbpam Law

Pa

e/ FYFRIQAI & yiwe GF18a §

* AWDO emall is forthcoming to request your consent
to continue receiving WDO emails

* WDO websittNEWSsection also has a link to submit
your consent (CEO Update Report for May)
http://wdo.ca/newd
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www.wdo.ca
LinkedIn:WasteDiversionOntario
Twitter: @/NDOntario
LoriAndrews@vdo.ca

Waste
Diversion
Ontario




A". Association of

Municipalites Ontario

AMO Update

Monika Turner
AMO Director of Policy




Policy Update

¢ \Waste Diversion Activities
* Provincial Election observations

* Blue Box Arbitration

| Status update
I Interim 2014 payments

e |SPs

36






2014 CIF REOI
Request For Expressions of Interest

Gary Everett
ClIF




Key Dates

Submission
Deadline |

a | October
‘May23 2014
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Overview

* Fifth REOI
¢ Over $44M already invested in Ontario
* More than 530 projects funded

* Designed to encourage municipalities to undertake
new effectiveness & efficiency projects

¢ 2014 REOI will build on past success

40
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* REOI documentsample application &illableforms

* CIH~undingProcess Guide

* Monitoring/Measuring and Reporting Guidebook
* Cost & paybacknalysismodel

* Frequentlyaskedquestions

* Updated evaluation form (‘ 'F

* http:// cifwdo.ca
i 15'item under Resources IMPROVEMENT




KI0Qa bSéY woOhL 90! f

Use green tabs 1-5 to evaluate COST SAVING projects.
REOI Evaluation Form:®  Use Blue tabs 6-10 for INCREASED DIVERSION projects.
Use red tabs 11-12 for CENTRE of EXCELLENCE projects.

Applicant: Review Date:
Project Name: CIF Project #: 999
0 Il 0 Il
L Overall Criterion \:rera vers
Criterion L L Weighted Percentage
Criteria Score Weighting
Score Score
1: Increased Cost Effectiveness 0 35 0.0 35%
2: Increased Blue Box Diversion 100 10 10.0 10%
3: Regionalization Benefits 100 10 10.0 10%
4: Payback Period and Return On Investment 0 30 0.0 30%
5: Project Implementation Measures/Aspects 100 15 15.0 15%
Total: 100 35.0 100%
Funding Recommendation
Project Pavback Cid the project have a pavback period less than 8 vears(vesibo)? Yes
Minimum Acceptable Scoring Level Did the project have a Consensus Criterion Tatal score of at least 25 Yes

M Summary Diversion &7 77 8797

[
Summary Cost Savings VWSV aV SN
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$5.425M in potential project awards

Priority Areas Available Funding

System rationalization $1,750,000
Projects achieving cost savings $1,750,000
Blue box harmonization $300,000
ﬁc;ctlgfi?isng problematic $800.000
Centre of Excellence $825,000
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What Happened: Applications & Funding

Requests

$6.5M Cost Savings Centre of
Total S Excellence
. Applications o
Project ($4.2M) Applications
Value ' ($1.3M)

36 Applications Submitted

4L



What Happened:

2014 Subscription Level (vs. 2013)

-

8.0
6.0
2]
S
= 4.0
2 J
&
2.0
Ay
0.0
' Cost Savings & Centre of System Blue Box Problematic
Infrastructure Excellence Rationalization Harmonization Materials
& 2014 Budgeted 1.750 0.825 1.750 0.300 0.800
u 2014 Requested 2.100 1.300 0.010 0.132 0.310
.~ 2013 Budgeted 6.000 0.975 3.000 1.550
m 2013 Requested 7.800 0.265 5.300 0.253
2014 Applications 11 17 1 4 3
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All applications& projectsreviewed
Applications strengthened, supported, finalized

Applications evaluated
Funding Committee meeting %

Get

Started
e

Approval/rejectionletters sent
Agreements signed
Get started!
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Contact: Gary Everett
email: Gary@Egroupl.com
phone: 5195331939/

Want more? Talk to us!




Centre of Excellence Updates

Carrie Nash, CIF




Centre of Excellence

¢ A knowledge basedentre of expertise dedicated to:
I Best Practice compliance & datacall support
I Better Practicesoolkit
I Marketing materials
I RFP & tender development
I Training opportunities
I Outreach Services
I Performanceauditing
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Current Activity: Training

* Contract Management
I 40+ participants

i Plan to help reduce risk & s
control cost

* Benchmarking & Assessing
I 35+ participants

I ldentifying cost saving opportunities & related, edagyuse
measuring & monitoring plan
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Current Activity: Tool Kits

* Small Depot Guide Book
PGl 2002 ¢ RSLIZ2 0O 3Idzh R Souidigalitids A Y ¢
I RFRlosed May30; received 8 proposals

A Evaluation in progress; award pending

I Guidebook delivery: F2014

Rural depot at ElizabethtowKitley 51



