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Background 
 
Toronto has done waste audits on a fairly regular basis since the inception of the Blue Box 

program, generally using results to make program improvements and examine recycling 
successes at the time of the audit. In 2016, Toronto Waste Management staff recognized the 

potential of this considerable database and records kept during the same period by Waste 
Diversion Ontario, to illustrate the changing material stream in the Blue Box over the life of 
the Blue Box program and to examine how these changes, particularly the growth in 

lightweight packaging, had affected the cost and overall efficacy of the Toronto program. 
 

Summary of Results 
 
Consultants Lakhan and Scott determined that changes in the composition of Toronto’s 

collected waste were statistically significant, confirming that lightweight materials had made 
up an increasingly greater share of materials collected in the Blue Box.  

 
They found that Toronto’s waste composition differed significantly from other “like” 
municipalities, with Toronto households generating an increasing percentage of low value 

and difficult to recycle lightweight packaging and less higher value recyclable materials such 
as newsprint and aluminum.  

 
They found an observable, although statistically unquantifiable, relationship between the 

increase in lightweight materials and the system cost. 
 

Financials 
 

Project Scope included the following tasks at a total price of $17,652.50, excluding HST. 

1. Literature Review  

2. Compilation of Data Tables into Standard Format 

3. Analysis of Data Trends 

4. Audit Observation 
5. Progress Reporting and Team Meetings 

6. Production of Draft Report  
7. Final  Presentation 
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Learnings 
 

The project team recommended consulting with statistical professionals in the design of 
future audit programs to ensure that collected data could be more readily analyzed in a 
meaningful way by standardizing sampling areas, procedures and reporting of data as much 

as possible.  
 

Additional information and records, including changing container densities, counts of 
containers processed and special marketing initiatives unique to Toronto and the GTA 

would have improved the commentary on the nature and causes of program cost and 
efficacy. 
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